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1.  MEMORANDUM OF UNDERSTANDING AGREEMENT OBJECTIVE

To produce a memorandum of understanding that will bind together Australia’s North West and the North West Visitor Centres in a lasting professional relationship that will best promote the region whilst providing the highest possible standards of service to both the regional tourism industry and the visiting  public.

2. PRINCIPLES OF AGREEMENT

Australia’s North West and the North West Visitor Centres all endorse the principles of the earlier Co-Operative Marketing Agreements with both the Pilbara and Kimberley, which in summary were:

a) To identify and recognise the independence of the participating Visitor Centres, and the external marketing role of Australia’s North West.

b) To promote high levels of communication, co-operation and co-ordination between Australia’s North West and the North West Visitor Centres.

c) To strengthen the finances and revenue bases of both Australia’s North West and the North West Visitor Centres.

d) To acknowledge that the North West Visitor Centres primary role is to encourage tourists to visit and spend longer in the region through the provision of the highest possible standards of visitor information and service on their respective local areas, with the assistance of Australia’s North West.

e) To acknowledge that Australia’s North West’s primary role is to promote the North West outside the region, within WA, interstate and overseas, with assistance and input from all North West Visitor Centre’s.

f) To formally identify areas of mutual interest on which the North West Visitor Centres and Australia’s North West can work together and share resources to strengthen the profile of the North West and the standards of service offered to both visitors and members.

g) To ensure that every effort will be made by all parties to service the needs of the tourism industry’s key stakeholders and partners.

3. SPECIFIC AGREEMENTS

The North West Visitor Centres are made up of the official Visitor Centres of Kununurra, Halls Creek, Fitzroy Crossing, Derby, Broome, Port Hedland, Roebourne, Karratha, Tom Price and Newman. It is agreed by all North West Visitor Centres and Australia’s North West that the following specific agreements will comply to make the backbone of this M.O.U.

MARKETING (Outside the Region)

· Australia’s North West will co-ordinate and facilitate all external promotion of the region. 

· For Caravan and Camping Shows outside the state, Australia’s North West will supply airfares and accommodation for ANW Visitor Centre Staff attending along with the associated costs of the stands. Visitor Centres will supply staff as requested and pay all wage and other daily allowances for their staff.  ANW Visitor Centre’s agree to supply a staff member / representative for at least one Interstate Show per year. 

· ANW Visitor Centres agree to support Australia’s North West when attracting sponsorship for regional marketing activities (ie. Corporate / Govt. / Airline). 

· Australia’s North West will be responsible for liaison with State and Federal tourism authorities on behalf of the region.

· Australia’s North West will be responsible for developing and maintaining an “identity” and brand for the Region and ensuring the creative elements of the North West tourism profile is both attractive, consistent and supported within the region by all parties.

· Where possible, ANW Visitor Centres will provide assistance with media and travel agent famils of the region.  If escorting on an ANW organised famile then ANW will meet all associated costs.  If a local VC is organising the activities then the VC will cover all costs. 

MARKETING (Outside the Region cont.)

· In regards to the Perth Caravan and Camping Show, ANW will provide adequate space for all VCs’ to attend and offer financial assistance at a rate of 50% for travel and Accommodation for one representative from each VC to attend for the same. 

MARKETING  (Inside the Region)

· Each Visitor Centre is responsible for producing at least one detailed local tourist brochure on their area, which contains appropriate recognition of the North West Region.

· Where appropriate, the visitor centres will play an active role in developing souvenir merchandise, which is in keeping with the regional identity and branding.

· The North West Visitor Centres will identify themselves as “part of the North West”  (particularly in external signage and printed publications) to reinforce the creative profile of the regional identity.

VISITOR SERVICES

· ANW VC’s will work together to identify benchmarks for quality control standards for visitor information and service provision.

· Each of the ANW VC’s will pursue accreditation under the Tourism Council of Australia accreditation programme top be completed by the end of 2005. Accreditation from this point on will be maintained.

· ANW VC’s will actively participate where possible in staff exchange programmes between other Visitor Centres to improve staff familiarity with regional product.

· Each North West Visitor Centre will undertake additional staff training initiatives and allocate a portion of their budget accordingly.

MEMBER SERVICES
· Each ANW V.C's will seek to increase the number of both VC and ANW members. 

· It is agreed that ANW will actively promote the membership of local Visitor Centres. 

· It is agreed that all VC’s will actively promote the membership of Australia’s North West. 

· It is agreed that VC’s will collect and pass on base memberships for ANW. ANW will provide all ANW membership packs to VC’s by the end of January for the ensuing year to enable joint membership renewals to be sent out simultaneously.

· ANW agree to only brochure and promote ANW Visitor Centre members from within the region.

· It is all VC’s intention that all only membership will be granted to accredited operators by 1st July 2007.  It is a request from all ANW VC’s that AWN support the same policy and actively promote the advantages of accreditation.

· Only Australia’s North West Visitor Centre members will be allowed to participate in ANW publications and promotions. This will ensure that all suitable licences and accreditation is in place at a local level for product promoted by both parties. 

· Each Visitor Centre manager will provide ANW and other ANW VC’s with details of any new operators and / or changes to product details.

· It is agreed that all ANW visitor Centres be given free base membership to ANW and enjoy all rights of membership status. It is also agreed in return that the same membership status be enjoyed by ANW and its representatives. 

COMMUNICATION

· A meeting of all Visitor Centre managers will be convened at least two times each year with the host town/VC providing the chairman who will prepare the agenda and arrange minutes.

· It is agreed that the Visitor Centres will elect a representative to sit on the Board of Australia’s North West, advising ANW of this appointment by June each year

· It is agreed that Australia’s North West will create a permanent position on their board for a Visitor Centre representative. 

· All ANW VC’s  will be informed in advance of all ANW initiatives that are likely to effect their area or operations.

· ANW agree to have a representative visit each Visitor Centre and do a presentation to their membership on ANW activities at least twice a year.
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