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APPENDIX B 
– QUESTIONNAIRES (2008, 2005 & 2002) – 

 



Victorian Local Government Tourism Survey - Survey Instrument 2008 
 
1.  Where does tourism fit into the structure of your Council?  

(tick the one that most closely applies) 
 

� within an Economic Development Unit 
� within a combined Tourism & Economic Development Unit 
� attached to Visitor Information Centre/s only 
� as a stand alone Tourism unit 
� within a Parks/Recreation unit 
� within the Community Development Unit 
� there is no identified tourism Unit/ Officer 
� other (please specify)  
___________________________________________________________________  

 
2. How many people are currently employed by your Council with tourism related  responsibilities? 
(please include event management) 
 

________ number of volunteers including VIC volunteers  
 
________ number of casual staff  
 
________ number of part-time staff equivalent 
 
________ number of full-time staff equivalent  

 
3. What was the Council budget allocation for tourism related activities in 2007-2008 (please include 

staff salaries)? 
 

$ ___________ 
 
 
3a.  Of this budget, what proportion is salaries?  

 
_________________%     
 

3b. What was Council’s total operating budget for the 2007 – 2008 Financial Year? 
 

$ ___________ 
 
4. Is there a Tourism Policy for your Municipality? 
 

� YES  � NO 
 
4a. If YES, in what year was the Policy adopted?  _________ 
 
4b. How often is it reviewed? 

� annually 
 � quarterly 
 � infrequently 
 � other (please specify) _____________________ 
 
5. Is there a Tourism Strategic Plan for your Municipality? 
 

� YES  � NO (please go to question 6) 



 
5a. If YES, in what year was the Strategic Plan written? ________ 
  
5b. How often is the Strategic Plan updated? 
 � annually 
 � quarterly 
 � infrequently 
 � other (please specify) _____________________ 
 
6. Does your Council have a set of Tourism Objectives? 

 
� YES  � NO 

 
6a. If YES, does your Council have a system for evaluating whether Tourism Strategies / Objectives are 

being met? 
 
 � YES  � NO 
 
6b. If YES how are they evaluated? 
 � KPIs 
 � internal assessment 
 � external surveying 

� evaluation committee 
 � other (please specify)  
 
6.b. If NO why? _______________________________________________________ 
  
7. Do you have a Tourism Portfolio Councillor? 
 

� YES  � NO 
 
8. Is tourism identified in your Municipal Strategic Statement? 
 

 � YES  � NO 
 

8a. What, if any other Council Plans feature tourism? _________________________  
 
9.  This question relates to external tourism related organisations or committees (such as Local Tourism 

Associations or Regional Tourism Organisations) which your Council contributes to. Please identify 
the name of the committee/ organisation and indicate what type of contribution (either cash, staff 
time, or other in-kind) your Council makes (please tick all that apply). 

 
NAME OF COMMITTEE/ ORGANISATION $ staff other 

 
_______________________________________________ 

� � � 

 
_______________________________________________ 

� � � 

 
_______________________________________________ 

� � � 

 
_______________________________________________ 

� � � 

 
_______________________________________________ 

� � � 

 
* Please list other committees, if required, at the end of the survey  



 
10.  We are interested in your opinions about the way your Council deals with tourism. Please indicate 

how strongly you agree with each of the following statements. 
 

Strongly 
Agree 

 
Agree 

 
Unsure 

 
Disagree 

Strongly 
Disagree 

 
 
 

� � � � � Tourism is a priority industry in my 
Council 

� � � � � Council has clear tourism development 
objectives 

� � � � � Council could do more to encourage 
tourism development 

� � � � � There is good coordination of tourism 
responsibilities within Council 

� � � � � Council is most concerned with 
tourism’s economic contribution (For 
example: through jobs or investment) 

� � � � � Council and industry have a shared 
vision for tourism development and 
management 

� � � � � Council works well with external tourism 
agencies 

� � � � � Council has accepted the concept of 
‘sustainable tourism’ management 

� � � � � Council’s objectives match those of the 
industry 

� � � � � Tourism operators/committees are 
familiar with the role Council plays in 
tourism 

� � � � � Council allocates sufficient money to 
tourism management 

 
� Please tick this box if you do not want this information to be used in the final report   
    which will be available for other Councils and as required.    
 
Please attach a copy of your Council’s Tourism Objectives (if available), as set out in your Council Plan, 
Economic Development Unit Plan (or equivalent) or Tourism Plan. 
 

Your assistance in completing this survey form is much appreciated. Thank you.  
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Survey instrument 2005 

Victorian Local Government Tourism Survey 

1.  Where does tourism fit into the structure of your Council? (tick the one that most 
closely applies) 

p within an Economic Development Unit. 
p attached to Visitor Information Centre/s only. 
p as a stand alone Tourism unit. 
p within a Parks/Recreation unit. 
p within the Community Development Unit 
p there is no identified tourism unit/ officer. 
p other (please specify) 
________________________________________ 

2.  How many people are currently employed by your Council with tourism related 
responsibilities? (please include events management) 

________ number of volunteers 

________ number of casual staff 

________ number of part­time staff equivalent 

________ number of full­time staff equivalent 

What was the Council budget allocation for tourism related activities in 2003­2004 (please include 
staff salaries)? 

$ ___________ 

What proportion is salaries?  What proportion is operational? 

_________________%  _________________% 

3.a. What was council’s total operating budget for the 2003 – 2004 Financial Year? 

$ ___________ 

Is there a Tourism Policy for your municipality? 
p yes  p no 

4.a. If YES, in what year was the policy adopted?  _________ 

4.b. How often is it reviewed?  ______________________________ 

Is there a tourism strategy for your municipality? 
p yes  p no (please go to question 6) 

5.a. if YES, in what year was the strategy written? ________ 

5.b. how often is the strategy updated? 
p annually 
p quarterly
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p infrequently 
p other (please specify) _____________________ 

6.  Does your Council have a system for evaluating whether Tourism strategies / objectives 
are being met? 

p yes  p no 

6.a. If YES how: 
p KPI’s 
p internal assessment 
p external surveying 
p other (please specify) _____________________ 

6.b. If NO why: 

7.  Do you have a Tourism Portfolio Councillor? 
p yes  p no 

Is tourism identified in your municipal strategic statement? 

p yes  p no 

We are interested in your opinions about the way your Council deals with tourism. Please indicate 
how strongly you agree with each of the following statements. 

Strongly 
agree 

Agree  Unsure  Disagree  Strongly 
disagree 

p p p p p  Tourism is a priority industry in my 
Council 

p p p p p  Council has clear tourism development 
objectives 

p p p p p  Council could do more to encourage 
tourism development 

p p p p p  There is good coordination of tourism 
responsibilities within Council 

p p p p p  Council is most concerned with tourism’s 
economic contribution (e.g. through jobs 
or investment) 

p p p p p  Council allocates sufficient money to 
tourism management 

p p p p p  Council works well with external tourism 
agencies 

p p p p p  Council has accepted the concept of 
‘sustainable tourism’ management 

Thank you. We would be interested in any additional comments you would like to make about the 
way your Council deals with tourism. Please use the remainder of this page to provide any 
information you think Tourism Alliance Victoria would find useful in providing assistance to local 
government. 

o Please tick this box if you do not want this information to be used in the final report 
which will be available for other Councils and as required. 

Your assistance in completing this survey form is appreciated.
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Survey instrument 2002 

Where does tourism fit into the structure of your Council? (tick the one that most closely applies) 

p within an economic development unit. 
p attached to Visitor Information Centre/s only. 
p as a stand alone tourism unit. 
p within a parks/recreation unit. 
p there is no identified tourism unit/ officer. 
p other (please specify) 
________________________________________ 

How many people (part­time and full­time) are currently employed by your Council with tourism 
related responsibilities? (please include events management) 

________ number of volunteers 

________ number of part­time staff 

________ number of full­time staff 

What was the Council budget allocation for tourism related activities in 2001­2002 (please include 
staff salaries)? 

$ ___________ 

Please list the internal Council committees where tourism is represented (e.g. finance committee, 
town planning committee…) 

Is there a tourism strategy for your municipality? 
p yes  p no (please go to question 6) 

5.a. if YES, in what year was the strategy written? ________ 

5.b. how often is the strategy updated? 
p annually 
p quarterly 
p infrequently 
p other (please specify) _____________________

NICOLA
Typewritten Text
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Does your Council have a current set of tourism objectives? 
p yes  p no (please go to question 7) 

6.a. if YES, please attach a copy of your tourism objectives. 

6.b. how often are the objectives updated? 
p annually 
p quarterly 
p infrequently 
p other (please specify) _____________________ 

6.c. does your Council have a system for evaluating whether objectives are being met? 
p yes  p no (please go to question 7) 

6.d. if YES, who is responsible for evaluating objectives (please name the position, not the 
person)? 

_______________________________ 

6.e. please briefly describe how objectives are evaluated (e.g. measurement of key 
performance indicators; an evaluation committee…) 

Is tourism included in your municipal strategic statement? 

p yes  p no 

Please list any other written Council plans, policies, or statements which feature tourism (e.g. an 
Events Plan)
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This question is about external tourism related organisations or committees (such as Local 
Tourism Associations or Regional Tourism Organisations) which your Council contributed to. We 
would like you to identify the name of the committee/ organisation, and indicate what type of 
contribution (either cash, staff time, or other in­kind) your Council makes (please tick all that 
apply). 

NAME OF COMMITTEE/ ORGANISATION  $  staff  other 

__________________________________________ 
p p p 

__________________________________________ 
p p p 

__________________________________________ 
p p p 

__________________________________________ 
p p p 

__________________________________________ 
p p p 

(please list other committees, if required, at the end of the survey) 

Does your Council have a policy of providing industry assistance for tourism related businesses? 

p yes  p no (please go to question 11) 

10.a. if YES, how is this assistance provided (please tick all that apply)? 

p through programs within Council 
p in cooperation with other Councils 
p through contributions to regional tourism or development 

organisations 
p through contributions to other organisations 

10.b. What types of assistance is provided to tourism businesses (please tick all that 
apply)? 

p information services 
p cash grants 
p rate concessions 
p land at concessional cost 
p capital works at concessional cost 
p other (please specify) 

__________________________________________ 
__________________________________________ 
__________________________________________ 

10.c. How many tourism businesses have taken advantage of any of these forms of 
assistance in the past twelve months? 

________________________________ 
We are interested in your opinions about the way your Council deals with tourism. Please indicate 
how strongly you agree with each of the following statements. 

Strongly 
agree 

Agree  Unsure  Disagree  Strongly 
disagree 

p p p p p  Tourism is a priority industry in my Council 
p p p p p  Council has clear tourism development 

objectives 
p p p p p  Council could do more to encourage tourism 

development
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p p p p p  There is good coordination of tourism 
responsibilities within Council 

p p p p p  Council is most concerned with tourism’s 
economic contribution (e.g. through jobs or 
investment) 

p p p p p  Council allocates sufficient money to 
tourism management 

p p p p p  Council works well with external tourism 
agencies 

p p p p p  Council has accepted the concept of 
‘sustainable tourism’ management 

Thank you. We would be interested in any additional comments you would like to make about the 
way your Council deals with tourism. Please use the remainder of this page to provide any 
information you think the Country Victoria Tourism Council would find useful in designing its 
programs. 

Your assistance in completing this survey form is appreciated.




