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A local government tourism policy assists 
Councils to articulate the extent and type 
of tourism development and Council’s role 
in tourism, within a Shire boundary, having 
consideration for social, economic and en-
vironmental factors. A tourism policy needs 
to be integrally linked to Council’s planning 
functions.

What the Policy Needs to Contain:

1.	Defining the current situation

A statement which defines the Shire’s a.	
natural, historical, heritage and cultural 
resources which are attractive and valu-
able to both visitors and residents alike. 

Acknowledgement of the benefits that b.	
tourism delivers the Shire including:

Economic benefits by way of job creation, c.	
business growth and development, new 
income;

Social benefits including creating con-d.	
nections within the community, partner-
ships between Council and community, 
greater understanding across cultures, 
local pride;

Environmental benefits including preser-e.	
vation of valued assets. 

Statement that a policy is essential if f.	
the Shire is to maximise the benefits 
from tourism and minimise any potential 
negative impacts.

2. 	Policy

This section of the document constitutes 
Council’s policy on tourism. It could begin 
with words such as: “The policy of the Shire 
of X is to…” What follows is a series of state-
ments which defines the Council’s scale 
and scope of involvement in tourism. For 
example: 

Encourage the sustainable growth of •	
tourism to the Shire

Consider the impacts of our planning •	
decisions on tourism in the Shire

Other considerations include involvement in 
events, visitor services, tourism infrastruc-
ture, safety, preservation of natural assets 
and partnerships with community business 
organisations among others. 

3. 	Role of Councillors and Staff in 	 	
	 managing tourism within the Shire

Include the development and implementa-
tion of a tourism plan; measure the size, 
scale, scope of tourism in the Shire; report 
on tourism trends; defining who the Council-
lors and staff are who will work to develop 
tourism and who they will work with, for 
example: State bodies, Local Tourism Asso-
ciations, Regional Tourism Organisations.  

The marketing role of the Council  also 
needs to be defined. Some Councils work 
regionally, others locally and still others 
work both locally and regionally. 

4. 	Tourism Advisory Board Role

If the Council has appointed either a Tour-
ism Advisory Board or Committee of Council 
to oversee its tourism function, the policy 
needs to define the role of that Board or 
Committee. 

5. 	Policy Review

Finally the Policy needs to include details 
of when it will take effect (usually once 
adopted by Council), its revision, when and 
how this will occur, understanding that the 
heads of all departments within Council 
need to be involved in the process of devel-
oping and reviewing the policy.

Further Information:

Tourism Alliance Victoria - PO Box 18136, 
Collins Street East, Melbourne 8003 or 
info@tourismalliance.com.au 
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